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July 10, 2026 
 
Rokosz Most 
Reporter, Hudson Valley One 
808-818-7434 
rokoszmost@gmail.com 
 
Sent via email 
 
RE: Kingston City Land Bank communications, New HOME Program 
 
The primary focus of the Kingston City Land Bank is to return properties to the tax roll by uniquely offering hard-
working, low-income families the dream of affordable homeownership in our City. Since our work began in 2020, 
we have now returned 100% of all buildings purchased from the City back to the roll.  
 
Some of this work was achieved via vacant lots sold at below-market-rates to adjacent neighbors, and also via 
existing buildings sold to community members and mission-aligned organizations. Most importantly to our mission, 
the KCLB itself has so far returned 15 fully rehabbed, award-winning single-family affordable homes to our 
community. 
 
This is delicate work, and we can always do better. Particularly as we have now begun developing vacant lots, 
versus rehabbing existing structures, we recognize the disruption our work can cause to neighborhoods for which 
these underutilized sites have become a part of the block’s culture. These lots have remained vacant for decades or 
more, and the change we are bringing may not be welcome by all. Construction can be specifically unsettling for the 
immediate residents in the neighborhood who are used to quiet vacant lots. 
 
At the beginning of this year, we announced the start of construction on 3 new construction affordable single-family 
homes located at 43 Teller, 177 Murray and 35-37 Hanratty (our “New HOME Program”). The homes are being 
constructed by a NY-based modular service provider, and installation and site-work is being completed by a local 
MWBE general contractor we have worked with previously. For the first time, on this development we have also 
engaged with an amazing local landscape design firm. Our hope is that the neighbors and new homeowners 
immediately benefit from the active reuse of these vacant lots. We are completing this project with a combination of 
New York State and Federal funding sources.  
 
The City of Kingston is not providing any funding to this development. 
 
Our work on 43 Teller has progressed rapidly—the home has been set on the foundation, service connections are 
complete and we are ready to begin landscaping. Based directly on community feedback, this 1-bedroom home will 
allow us to serve a lower household size than ever before (1-2 persons).  
 
Progress at the other two homes at 177 Murray and 35-37 Hanratty has been less linear. Due to unforeseen existing 
soil conditions—which are not uncommon on urban infill sites, where the remnants of prior structures are sometimes 
left behind—not accounted for by our structural engineer, in April we discovered we had to redesign some elements 
of the foundation systems of both buildings. 
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This redesign work was completed over the next 2 months, and the foundations have now been poured. The new 2-
story, 2-bedroom home at 177 Murray will be installed this month, and the new 1-story, 3-bedroom home at 35-37 
Hanratty is scheduled to also be installed soon thereafter. 
 
Before construction began, the KCLB discussed the planned work with neighbors around all three sites. Once 
construction began, we handed over site responsibility to our general contractor, as is standard. We published our 
site and construction plans on our website as part of our public RFP processes.  
 
Unfortunately, after the soil conditions were discovered and construction paused, we now understand our general 
contractor communicated haphazardly with neighbors, often providing incorrect, worrisome information without our 
authorization.  Understandably, frustrations festered. 
 
These miscommunications extended directly and indirectly to a Common Council member in whose Ward both 177 
Murray and 35-37 Hanratty are located. We had multiple conversations with this Councilmember, and other 
members of the Council, over the past several months regarding this situation and the concerns of his constituents. 
At his request, we even went so far to ensure he had copies of our construction and site plans so that we were fully 
transparent with what we were building. These good faith conversations were in the keeping of the spirit we have 
always upheld to preserve open communication with the Council. 
 
We sincerely apologize for the miscommunications that appear to have thrown our goals, timelines and plans in 
doubt. Moving forward, we will seek to directly improve communications with neighbors adjacent to our project 
sites and ensure our agents do the same. 
 
However, we want to emphasize that it is unacceptable for neighbors to harass our general contractor’s staff or 
attempt to delay, disrupt or actively impede the construction of these affordable homes. Our general contractor will 
enforce our rights to build the affordable homes that our community desperately needs and deserves. 
 
We hold ourselves to a high ethical standard. We aim for transparency in our work, including when faced with 
challenges. Our public Board meetings will continue to be held on the 2nd floor of City Hall on the 4th Monday of 
each month at 6:30pm, and our contact information is available on our website.  
 
It is our hope that the neighborhoods in which we are now working will soon appreciate the benefits of our efforts 
that the previously vacant lots could not provide. We recognize that these changes can be difficult, and we hope this 
information is useful to understand what we are working on, why, and how to reach us with your valued input. 
 
 
 


